"\ KANEPACKAGE PHILIPPINE INC.

/ )No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
" Telephone Na, (049) 545-7166 to 69
Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection

D Customer Claim

Confrol No.: 463 Date Issued: 2109 09
Customer : KOWA - EMORI Attention To _ Mr. Gerald De Guzman / Mr. Rexel Almario
item Code  |HP33D1025 Department |PRD/QA
Item Description CARTON BOX Date of Detection 2109 08
Job Qrder Number : : J021-M-01438-35/ 36 Section b_etected QA - 0QA

: ILLUSTRATION OF THE PROBLEM B Veor [] Winor
Lot Quantity (pes.) Reject Quantity (pcs.) Reject Percentage
800 800 . 100.00%
Nature of Defect:
Wrong Font Style
Re'quire'me'ht: : -

"Murata Product" should be tally with the drawing

Actual:

"Murata Product" design came from its version up code

DIRECT CAUSE: (Analyze the reason of occurrence, why it happened?)

NO. OF OGCURRENCE DISPOSITION AREA OF OCCURRENCE / ORIGIN _ CONTENT
B et [] Hold [] stotter [] ocing [] material
D Recurrence |:| Special Acceptance . EQOS |:| Vertical D Dimension
No.: I:I For Rework I:' Diecut D Others: . Appearance
Date: . Reject / Disposal D Detaching | |:| Process / Methed
SR ' : Received by '
Issted by - Che,;iked by Approved by S -&_x_m\)’__:
W\/ ~—
Adrian Vergara Mr/Roterick Ramos
QA-IE Staff QA Supervisor QA Asst. Manager

I. INVESTIGATION //ANALYSIS

~ INDIRECT GAUSE: (Analyze the reason of accurrence, why it leaked?)

Why 1 Why 1:
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@
Why & Why 5:
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QA-027-F01 REV.01



L KANEPACKAGE PHILIPPINE INC.

A ,) No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
" Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

OCCURRENCE ROOTCAUSE

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE

D CYNEL WITH SANE CoPE AFPEAT
o PIASTENL /ST

~ Ofénwrryz  pSLEtic THE ridd
STYLE ©F murkte (FronocT

IMMEDIATE ACTION: (Action to be done to contain/ temporary correct the problem found)

CORRECTIVE ACTION: (Actions to be done to ensure that the problem will not happen again)

A. Sorting Result Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good
RM
| N m System V//\_
WIP N | A
ko NIA
B. Orientation ;
Date N IH | Time | N IH Design / p/
Ti Tools A
itle N f B
Attendees N [ H
C. Reworking
Rework Quantity
S N“q Process F[’g' S{E 1&4’%{@
Total Good N , ?
Rework Percentage (Good) § N f [4]
QA ROOTCA RIFICATION (To be filled out by QA arge Date Conducted: 71 )4 (09 PIC:_A VPJ{U}CWG]
Identified Rootcause Recommendation
> Two codes (similar) ealst in the tooling monitery

Yoot leads Yo confusion of teoling cuctdian
lovong) igsuaNce

11l CORRECTIVE ACTION VERIFICATION (To be filled out by QA In- charge)

: Checked by Date Implemented? Remarks :
1st Verification of Action H Ye Q 7 quo [AYes [ 1No OH ‘\S imp\thMed
2nd Verification of Action [ 1Yes [ 1No
3rd Verification of Action [ 1Yes [ 1No
Effectiveness of Action H 'u Hres [ 1No '
Nevgaya i CA. (s effect ive

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department fo provide new improvement action.

Status: Remarks: Approved by: Process OWnefAcknowIedgment: (Receiving Sec@
o= //Wm ~
*..QLIALITYA‘SSURANCE DEPARTIVEN']V ”W’% s, B
) : QA Supervisor sl. Mana Line Ceader Dgfpartment Hehd
| A e I R MR Date: “ 1] Date: 71 \| || Da/te/M
DATE AND

SIGNATURE

QA-027-F01 REV.01



INVESTIGATION REPORT FOR WRONG FONT STYLE OF
KOWA-EMORI HP33D1025 CARTON BOX

W1- There is two HP33D1025 cyrel in the master list of cyrel.

DIRECT CAUSE [W2- Since the two cyrel in master list is same item code tooling custodian pick one without a doubt.
PROCESS/MATERIAL

W3- Since no discrepancy in the item code between cyrel vs JO vs. Drawing, the tooling custodian
issued the cyrel in Eqos.

0 De e bk b bl il e el R b i M e e B0 O el el s
e R e " | DoWNTIME | TOTALMASS o TOTALSET |
1 N0.OF{DIE P L -
 DATE | SHIFT L _”' 5 10,NUMBER, CUSTOMER | ITEMCODE [SPEED| Q1Y |DURINGMASS| PROTIME SH_"P g UPTIVE | SKIP | DOWNTIME/REMARK
ey e e e ) N M .
Vel RO T e b NS
49 P i oo G e s o o 025735 KOVA-EMORM ,,.Hpggpm.g:i 4293{423 e v e s el s B v st e s e e e e s el v v o s st s
8 Mar] DS | 1 | 1 [IPD00t73] KOWAEMORI| HP33D02s | 110 | 14 0 2 4] i 18 [ON| IPD,SAMPLEONLY |

e —— Y

CYREL LAYOUT ON MARCH 11, 2021 AND PROCESS AS IPD SAMPLE LAST MARCH 12, 2021 WITH JO# IPD-00173-1

iR Gencit > M DA T B
plars i mie e e

e

b

! ke e A L S i et e e
CUSTOMER ITEM CODE

L ENMORGE e _ HP33D1025
| KOWA EMORI : HP33D1025

ALL TOOLING AVAILABLE MUST APPEAR IN MASTER LIST SINCE NO STANDARD PROCEDURE FOR THE TREATMENT OF
SAMPLE IPD TOGLING MATERIALS

INDIRECT CAUSE |W1- Since the QA patrol approved the trial run, Eqos operator proceed to mass production and did

(OUTFLOW) not notice font style of Murata Product. They are more pocus on the alignment and quality of print
PROCESS/MATERIAL|during sampling.

PRODUCTION CORRECTIVE ACTION

Incorporate in the Tooling Procedure the treatment on the Sample IPD tooling materials.
*Separate Tooling files for Sample IPD tooling materials that are waiting for approval.
*Separate Rack for the Sample IPD tooling materials that are waiting for approval.

*Cascading information to tooling personnel if the Sample tooling materials is not approved or subject
for disposal c/o Sales item owner.
*Strictly "NO SAME ITEM CODE" in Tooling Master List.

PIC: PRODUCTION TARGET DATE: 210930

>9(0
PREPARED BY: APPROVED BY:

LY DE GUZMAN
OWSOR




KPPI UNCONTROLLED COPY 2021 12- 03 Issued by £ 52 )

KANEPACKAGE PHILIPPINE INC. :
‘No. 5 Ring Road LISP II, Brgy. La Mesa, Cg!amba C[ty, Laguna ik i PROCEDURE M ANU AL

Telephone No, (049) 5457-7166 to 69°

Fax No, (049) 545-6302 .

LR s G T CONTROL NUMBER; | “PAGE NUMBER"I
PRODUCTION TOOLS CONTROL e PMJPR-fD'Dg I of 12
T 59,2 FI!I out the necessary form and submit to 8 i'{equestor Request for Transfer of
F'L'u%‘:':me ';?fm"ﬂ"d ; Tooling custadlan for accompllshment of the raquest. _ . Tooling
; 0 Taoling N ‘ ; (PR-003-F08)

| Request for Tooling Re-
Layout
(PR-003-F09Y

v

5.9.3 Upon completion 'o.f the request, the.requesf | Taoling Custodian | Request for Transfer of

Flliégﬁe‘;‘fpﬂﬁm form should be flled for traceabllity and monitaring, | _- © Togling -
S . (PR-003-F0B)

! : : ; A e i Request for Tooling Re-
- i . : : | < Layout
@ : nd B e B , | “(PR-003-F09)

5.10 Handling of Sample/ IPD Tools

Flow ' S0 : Detalls . Person-In-Charge | Reference Documented

Informatlon
: mom il 5.10.1 Sample/ IPD tools such as cyrel and diecut Tooling Custodian . Drawling
Encading ?;;:“}P'?/ 1D . |blade must be encoded to masterlst in the location : ' | . Inspection Data
: / of sample/ IPD rack. - :

Note: Strictly "Wo same item code/ ftem description”
" |In Tooling Masterlist;

b ) \ :
: 5.10.2 Al samplej 1PD tools must be placed on Tooling Custodian

Storage of sample/ IPD separate rack for sample/ IPD Item

tools .

5.10,3 Every end of the month, the Tooling "Toollng Custodlan
Custodlan prepare list of sample/ IPD tools then : {

submit to Sales Representative for the checklng of !
tha statiie

Prepare and submit list of
sample/ IPD toals to Sales

5

5.10.4 Sales Representative must check the list of | Sale Represehtatlve In-

Indicate status of sample/ samiple/ IPD tools given by Tooling Custodian and Charge ' e
IPD tocls :

put the status of the sampfe

Yes

Sample/ IPD
approval

-wantihg.ror'._ i , 0 oy th
v Tl appioval s g : ' : e B ]
4 3 5,10.5 Sample/ IPD toals stll waiting for dlsposltion Tooling Custadian
U Retain the sample/ 1PD 6 poting .
e £Lin P miust ba retained-on the same lacatfon In’ sample/ :
T tools an the same locatlon IPD Rack i
b - 14

N v s 3 . ' 2 T A s

IMPORTANT: Th!s document contalns Infarmation confidentlal to KPPI. Any dlsclosure Is prohiblted except upon wrltten
permlsslon by MR. Any document not bearing the officlal stamps are consldered unauthorlzed

T
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" KPPLUNCONTROLLED COPY 2021-12-03 Issued by: (g2«

KANEPACKAGE PHILIPPINE INC,
No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna. i
/ Telephone No. (049) 5457-7166 to 69

 PROCEDURE MANUAL

" Fax No. (049) 545-6302 - j , ; ;
i . TITLE: CONTROL NUMBER: PAGE NUMBER:
PRODUCTION TOOLS CONTROL _ PM-PR-003 12 of 12
Pl st the toclln'j i 5.10,6 In case the sample/ IPD is not approved,. + Tooling Custodian Dle l;lgr{g;.anc’_i Gyrel
approved sample] 1PD corresponding production toals shall be pulled out | sale Representative In- Disposal Permit Farm
) and request for disposal limmediately In the sample rack then request for the Charge (PR-003-F03)
; : disposal of the tooling(s). i
e ; o : . o .
' 5.10.7 Sample/ 1PD tools‘approved by customer for Toollng Custodian
sanb:]()’l:; ﬁ%igg{s \{gdthe ; mass production must be transferred (mmediately In |
existing item rack the rack of .exlsting |tem then revise the locatlon In
’ !  |the Tooling Masterlist.
1&
i
; (
3

permission by MR, Any dacument n_t_)t'bg_a"r.lng the offlcial stamps g,re:consi_dg;ed unauthorized,”

Ve

IMPORTANT;: This document contalns Information confldential to KPPI. Any disclosure is prohiblted except upon wr’l_&eﬁ 0 i
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K )KANEPACKAGE PHILIPPINE INC

MINUTES OF THE MEETING

L) Time Time 3
Date: 2109 10 Start: 10.00 AM., : Finished: 10:20 AM. _' Venue:’ EQOS / SCREENING
ATTENDEES: : '
Name Dept - Sign Name Dept ig
Avia & Bepoyp B A ’g%é)" L ANTHOMY  ReTeo - Profliv @;M'—
Morvin (. )Oﬁmm/m/%b?w '/’rm’,i_ /M C Remie aqeenzd  Fteob)s
lerdld P pecena GA | POGeW  Degfy  PRION o —
Pobrer. 2. Gon  GA [ DE UoN QUAN Gatl M el

&

d\ MMU/I‘ @/ﬁ’ i wa/a,\llm(m Jr_dA e
L S 7 o O

]

AGENDA: ‘ ' A HP33D1025 Wrong Font Style Issue

—1 d

MINUTES: i page 1 of 1

1. Background:

_ > Rejection Qty: 800 PCS. / 800 PCS.
> Rejection Rate:  100.00%
> Occurrence: 1st

> The "Murata Product” logo came from the version up code design.

> Relatéd.-procedUre was not followed that leads to 100% outflow.

|2. outflow Analysis: O S
> QA Inspector Mlstakenly approved the mass printing of the printed corrugated sheets.

> Since there is no double checkmg of the QA Line Léader in the actual output and drawing.

> The QA Inspector did not gave the sample to Line Leader for their verification.

> Because the QA did not fo!lowed the instruction indicated on the procedure of_In—pr’ocess.-

3. Corrective Action:

> Check the drawing to actual output.

> After approval of In-process QA, the output should be checked by the QA Line Leader before

proceedlng to mass production.

FOLLOW UP MEETING:
(date & time)
for KPPI fill up only

Prepared by: FoR - R r : Reviewed by: '  Noted by:
A. Vergdra :

DC-001-F14 REV.01




*'KANEP‘ACKAGE PHILIPPINE, INC.

ATTENDANCE SHEET

Submitted by: |

A. \iorarua i | Date: | ‘20910

 ACTIVITY .

- WP a3poay  wRow, fomt cfLE

e | i | Attendees s

| FIRST NAME el | LASTNAME | [ DIV./ DEPT. 7| |  SIGNATURE ' |
1._ \//ng{ s : &3&— : - :
2 Wi
. WKE " OO 7D
s e o ey o
R LDRKBg S
Lokl TN B VIlLSege L v s O -
T By e 0 e s
o JERieL . RaOR ak e
s e D e e

10 FRMCASO
A Gl

LT —

12,

13.

15

B

L oqB e

17.

18.

19.

| 20

Note: This form is confidential. Do not use as scratch paper. S P A e

GA-001-F13-Rev. 01




